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e The main objective of this course is to
introduce  students to the theories,
institutions and practices of Industrial
Relations.

Purpose of Course

e The subject will give basic understanding
about the relationship between the three
participants in Industrial Relations -
Employer, Employee and Government.

e The subject will enable the students to

Course Objective understand Employee Discipline and
Grievance procedures and various aspects of
Industrial conflicts.

e The students will also get exposed towards
the Organisational Health and Safety Issues
and its legislative matters.

e The students will be able to connect various

Course Outcome issues of IR with management and its
implications.
Course Content
Unit 1: Industrial Relations (20%)
e Meaning, Objectives and Importance of Industrial Relations
e Parties to Industrial Relations
e Approaches to Industrial Relations
e Conditions for good Industrial Relations
e Industrial Relations in India- History, Present and Future

Unit 2: Employee Discipline and Grievance Management (30%0)
Discipline — Meaning, Types

Causes of Indiscipline

Preventive Measures for Discipline

Disciplinary Action - Guidelines, Hot Stove Rule, Procedure

Punishment - Types, Progressive Penal System, Employee’s right to challenge punishment
Code of Discipline

Grievance Management: Meaning, Causes, identification

Grievance procedure

Features of Good Grievance procedure




Unit 3: Industrial Dispute (20%)

o Introduction and Definition

o Causes of Industrial Dispute

o Types of Industrial Dispute - Strikes and Lockout

o Prevention of Industrial Dispute (Collective Bargaining, Grievance Procedure, Standing
Order, Counselling, Labour Welfare Officer, Bi-partite and Tri-partite Bodies)

o Settlement of Industrial Dispute - Conciliation, Arbitration and Adjudication

Unit 4: Industrial Health & Safety (30%)

e Meaning, Definition and Importance of Industrial Health

e Occupational Hazards (Chemical, Biological, Environmental and Psychological Hazards)

e Occupational Diseases — Meaning, Protection against Occupational Diseases (Preventive
Measures & Curative Measures)

e Statutory Provisions to maintain Health & Safety (as per Factories Act, 1948)

e Accidents — Introduction, Definitions (Accident, Industrial Injury, Disablement, Personal
Injury, Accident Proneness), Causes of Accidents (Intrinsic, Extrinsic, Personal &
Exogenous), Cost of Accidents (Direct & Indirect), Accident Prevention (3E’s Approach)

e Absenteeism — Concept, Definition, Causes (Organisational, Environmental & Personality
Factors), Remedial Measures for Reducing Absenteeism (Organisational, Environmental
and Personal)

e Turnover — Meaning, Reasons and Remedial Measures
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